
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Everything needed to action the next 
chapter of your professional career 

Setting up as a 
management consultant 

A highly personalised and customised approach that covers 
all the activities needed to set up as a management 
consultant, and operate a successful consulting enterprise. 

 

Establishing your client services lifecycle 

An intensive tailor-made six stage program designed to 
establish the client services lifecycle for your specific 
consulting enterprise: 

 

 Marketing 

 Selling 

 Doing (Delivery) 

 Setting the business up 

 Business building 

 Kicking on! 

 

Monitor and advise 

On-going assistance to: 

 monitor progress 

 provide further practical advice and guidance on each 
stage of your client services lifecycle. 

 

How it works 

 Establish client services lifecycle 

▪ 6 days 

 Monitor and advise 

▪ 4 hours per month – for a minimum of 3 months. 

 

Capitalise on our extensive experience with pure services 

and services-led businesses … by using our Setting up as a 

management consultant service offer to establish your 

enterprise … just call John Groarke on 0419 253 684 to 

discuss. 

PO Box 845 
Wahroonga  NSW  2076 

Australia 
 

+61 (0)419 253 684 
 

info@jegmc.com 
 

www.jegmc.com 
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